2017
Annual Report

President’s Report
Thanks to the many and dedicated Friends volunteers, and the generous donations of Friends
members and the public, 2017 was another productive year:
• We continued to earn considerable money by selling books and media online, at the
Whitney Book Corner, and at book sales. Volunteers donated over 12,000 hours in 2017
in processing and selling donated (from the public) and discarded (from the library)
books and media.
• We presented dozens of programs, including book reviews, a series of history programs,
programs about music, and musical performances.
• We reorganized the book sorting and work area upstairs at the library, working with
library administration and staff. This enables the Friends to better to carry on the huge
job of handling, sorting, and storing the tens of thousands of books and media donated
by the public and withdrawn from the library.
• Our committees, board, and volunteers continued to keep the above activities going,
and the Friends functioning. Reports on many of these activities follow.
• We continued to fund many programs presented by the library at Central and branches,
new materials for the library, the Museum Pass lending program, staff development,
and special equipment for the library.
• We committed $120,000 towards the new Mont Pleasant branch.
• We made use of our NYLA membership by attending a meet-up of regional Friends
groups and a finance workshop, and trading visits with Saratoga Springs’ bookstore
manager.
We are so very grateful for the service of retiring Treasurer Nancy Virkler, who served for
eight years with dedication and steadiness; and retiring board members Donna Fairlee and
Tricia Margas. We will miss the experience and wisdom of the late Esther Swanker, and we have
welcomed Charlie Richardson to the board.
It has been a pleasure and a privilege, as they say, to have served as your president, but
most of all, it has been a learning experience. The Friends do so much more than when I
previously served as president in the 1990’s. There were people now doing things I didn’t know
the Friends did. The energy and commitment of our many volunteers and members is humbling
and inspiring. Carmel Patrick and the library’s board of trustees, and Karen Bradley and the
library staff are always helpful and supportive.
As president 2016-2018, with the aid of the executive committee and full board:
• We continued the work begun by John Karl on compliance with the NY Nonprofit
Revitalization Act. We consulted with an attorney about incorporation, and researched
insurance options.
• My other focus has been on documenting what we do and how we do it; to that end...
o We have not had a manual of policies and procedures, and I set about compiling
one from a review of board actions and any other documents found in our files; I

collected procedures and encouraged writing of procedures from committees
and activity leaders, and am grateful to those who took the time and effort to do
this.
o A digital archive was recommended to the board in 2012, and never implemented,
so I accumulated a digital archive of important documents, minutes, policies and
procedures, saved it to flash drive and uploaded it to the cloud.
o I created a president’s email account, following the example of Nancy Virkler’s
treasurer’s account, to provide successor presidents with recent history, and so
that personal accounts need not be used.
o I compiled a Friends “Who’s who” list of committees and who does what that can
be passed on.
o I assumed responsibility for compiling our volunteer hours statistics.
With full confidence in our incoming slate of officers and board members, I look forward to
continuing my various volunteer tasks for the Friends.
Valerie Catlin
Book Sales
Thanks to the community who donate the books, as well as the discarded books from the
library, our Friends of SCPL Book Sales are always a success. To make these sales happen, we
rely on our team of volunteers who come in every week throughout the year to sort these
books and the many more who volunteer at our sales.
Over the past year, our sales brought in $46,047. This money helps to fulfill the Friends
mission to: "assist and support our library system ...dedicated to meeting the literacy,
technology, and cultural needs of all members of our community."
Unfortunately we are still getting a lot of donated books that are not saleable; this is a
problem because more volunteers are needed to get rid of these heavy boxes of books by
loading a truck that brings them to a recycling company. Please refer to our guidelines for book
donations at https://friendsofscpl.org/donations/. We also seek more book sale volunteers to
help at the cleanup.
Robin Eddy, Lisa Esperti, Charlene Roman, Bob Symons
Harry Potter Day
October 27th was our second annual Harry Potter Day at SCPL, main branch. Due to the
overwhelming success of this event, we realized it has become too large for the Book Store to
sponsor by itself. It will now be sponsored by Friends of The Library.
In 2017, every class was filled (30 students) and we had a large waiting list and lines at the
library. Adults also requested classes for older wizards and witches. In 2018 we will be using
both the Slater and McChesney Rooms for classes. We will have four new classes and
“professors “. Two classes will be for adults.

Diagon Alley was set up in the McChesney room. We had vendors and activities for
everyone. The Junior Friends sold wands that they made and there was also Face Painting.
Many of our vendors are excited to return and we will have many new crafters. Friends and
Junior Friends had membership tables last year. Everyone dressed up in the spirit of the event.
The photo booth was a popular stop in the library as was the Sorting Hat. The Owls were
back again as were the “Fantastic Beasts.” Outside the library there was a food truck and some
of the local restaurants were open for lunch.
Charlene Roman and Shawn Schultz, Event coordinators
Junior Friends
This past year has brought many new and interesting experiences for the Junior Friends.
We had the opportunity to participate in many great library events; from activities at the Bornt
Branch to the popular Harry Potter Halloween and Comic Con.
In addition to helping in the classes and activities, Harry Potter Day was our first experience
in running our own fundraiser. We had great success selling handmade wands, earning over
$300 in the last event. With current plans for expansion we will be looking forward to getting
more involved and helping make the next Harry Potter Day fun for both visitors and the
volunteers. Other library activities provided great experience for our student volunteers,
allowing them to interact with children and see firsthand how these efforts impact the
community. Meanwhile we continue to assist Online Books and the sorters during Saturdays by
processing the donated books for the book sales and have members volunteering in the
Whitney bookstore.
This summer two of our members will be graduating from Schenectady High School. Joe
Giordano will be studying law in Colgate University and Lyric Walsh will be studying psychology
in a state university of her choosing. We are very proud of their accomplishments and wish
them the best of luck in their endeavors.
Shaheen Hasan, Coordinator
Membership
•

•
•
•
•
•

12 rounds of renewals were processed in 2017. The total number of memberships was
1122. 25 of the members are Juniors. 803 families are represented in the adult
members.
In 2017 58 new families with 69 new members are represented.
Members in arrears for 2014 and 2015 were archived for non-activity.
The member data base was updated to assist Cheryl Cufari in the creation of “BLASTS”
for Library Announcements.
The task guidelines for the Membership Committee were updated.
Arlene Maranville and Donna Ward are now notifying individuals who wish to volunteer
and referring them to the appropriate Committee Chairs.
Norrine Thompson, Chair

Museum Pass Program
[Note: The Friends fund the library’s Museum Pass Program. Library cardholders can borrow
passes for free or reduced entrance fees into museums and other sites.]
We currently offer passes to twenty different locations throughout the capital region,
Massachusetts, and Vermont. The total number of passes is 40.
We are repackaging the passes with attractive cover inserts using plastic cases that we
believe our patrons will find user friendly and that will enhance the overall appearance of each
pass.
We are in the process of revising our museum pass guidelines that will extend the
circulation period to three days and allow patrons to either return passes to a staff member at
the circulation desk or use our drop boxes if the library is closed.
Rita Moore
Music Programs
Beat the Snow Concert Series January-March 2017
Hearty Hearty Love
Musicians of Ma’alwyck
Kitchen Jazz
Bien Baez
Carla Metz/Doug Chilton (snowed out)
Roseanne/Michael Clement

Schenectady Light Opera Company
Malcolm’s Village Singers
Mark Tommasone
Etude Club
Holly McCormak

The audiences were very attentive and appreciative at all the concerts. We had good
coverage in the Gazette and the weeklies, which probably helped attendance. The performers
seem to enjoy sharing their talents and are happy to come back next year.
Janice Walz, Coordinator
Online Sales
Online Books has had another good year. We weathered all the changes implemented by
Amazon successfully; new shipping and returns procedures.
Our eBay account is flourishing due to the efforts of Judy Stevens. Online has sixteen
volunteers at this time: Cheryl Nechamen , Val Catlin, Mary Sue Reed, Lois Bezio, Miranda Rand,
Arthur Coats, Charlene Roman, Mary Trivilino , Robin Eddy, Sandra Willis, Dick Shave, Shaheen
Hasan , Emily Aucompaugh, Melissa Aucompaugh , Fred Eddy and Judy Stevens. We also have
three junior friends that volunteer on Saturdays: Fiona Walsh , Joe Giordano, and Grace
Iovinella. Two of our juniors will be heading off to college this fall.
We need another person for Wednesdays in our shipping department. Please contact
BookwormT14@gmail.com .
Shawn Marie Schultz, Director, Online books

Publicity/Newsletter
The newsletter of the Friends of the Library is one of the primary ways our organization
keeps its members informed. It is distributed in several ways: electronically, through the mail,
posted on the Friends Facebook page, and linked on our website, www.friendsofscpl.org.
The newsletter has been highlighting the library Museum Pass Program, with articles
submitted by Rita Moore. Photos are regularly printed documenting many other wonderful
programs the Friends sponsor, such as the Harry Potter event in October and ComicCon in July.
Through the efforts of Membership Chair Norrine Thompson, and volunteer Cheryl Cufari,
the membership email list used to publicize important information regarding events,
cancellations, etc., has been successfully updated. This data is crucial and provides yet another
way of informing our membership.
The Whitney Book Corner continues to explore new options for advertising; an ad for the
store, along with a coupon, can be found in the Proctors 2017-18 playbill, with the potential of
reaching thousands of viewers.
Posting on Facebook is a vital way of advertising Friends and Whitney Book Corner events
and sales. The Friends page has 927 “likes” and the Whitney Book Corner has 548. Be sure to
“like” us today!
Christine Witkowski
Newsletter and Publicity Chair
Friends Trips
The Friends enjoyed two day trips in 2017. In April we traveled to New York City to visit the
9/11 Museum and Memorial, a very sobering experience. Later that day we had an enjoyable
guided tour of the New York Public Library. In October we traveled to Williamstown, MA. Our
first stop was the Chapin Library of Rare Books and Manuscripts at Williams College where a
special collections librarian introduced us to their collection. From there we went to The Clark
Art Institute where we had a docent led tour and enjoyed a box lunch before time to explore
the museum on our own. Both trips were very well received and brought in new Friends
members.
We also teamed with Collette Tours for the first time for a wonderful nine day trip through
the Canadian Rockies in July including two days on a train and a day at the Calgary Stampede.
Fourteen Friends members participated in this exceptional experience.
We are looking forward to our 2018 travels!
Gail Denisoff, Sue Crawford, Coordinators

Whitney Book Corner
The Whitney started the year with a very well attended store meeting. The upcoming year
was discussed and the new Square system, to replace the old register, was introduced.
In April, Ellie Rowland stepped down from her position as volunteer coordinator after 15
years. Robin Eddy took the position along with the Associate Manager’s position.
The training for Square started in April with Val Catlin, Robin Eddy, Chris Witkowski and
myself working together to write a training manual and getting the volunteer trainers up to
speed. The rest of the store volunteers were then trained on the new equipment. By June, we
were ready to go live with cash and checks and July we started taking charges. Chris Witkowski
has become the “Tech Support” for Square, taking care of the problems that crop up when
using new technology. This system has been invaluable in allowing us to identify our bestselling
categories and keeping the shelves filled with these books. This has increased sales in the
second half of the year.
The Whitney has also participated in Comic Con and Harry Potter and in September we had
a sidewalk sale with books and Art prints during the Italian and Greek festivals.
2017 was a good year, registering over $54,000 in sales.
Charlene Roman, Manager
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Friends of the Schenectady County Public Library

Balance Sheet
As of December 31, 2017
Dec 31, 17
ASSETS
Current Assets
Checking/Savings
Checking Accounts
Money Market Accounts
Savings Accounts
WBC Cash Register
Total Checking/Savings
Total Current Assets

42,064.51
340,459.80
5,252.91
167.50
387,944.72
387,944.72

Other Assets
AAA - Travel Card Online Sales
AAA Travel Card - Friends Noon
AAA Travel for Staff Expenses
Bulk Postage Permit Account
Pay Pal from Ebay sales
Postage Due Acct

2,106.26
73.73
711.29
284.09
2,697.03
46.52

Total Other Assets

5,918.92

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Sales Tax Payable NYS
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

393,863.64

346.15
346.15
346.15
346.15

Equity
Book Sales Fund
Gilbert Endowmnt Fnd Restrict
Great Decisions
Love-Jatulis Charitable Gift
Music Fund
Niskayuna Landscape Fund
Operating Funds
Whitney Book Corner
Woodlawn Fund
Net Income

180,268.31
1,000.00
44.19
1,000.00
11,289.54
320.24
25,256.36
191,311.74
1,304.53
-18,277.42

Total Equity

393,517.49

TOTAL LIABILITIES & EQUITY

393,863.64
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Whitney Book Corner

Profit & Loss Budget Performance
January through December 2017
Jan - Dec 17

Budget

Jan - Dec 17

YTD Budget

Annual Budget

Income
Contributions
Merchandise Sales

598.24
52,522.78

200.00
55,000.00

598.24
52,522.78

200.00
55,000.00

200.00
55,000.00

Total Income

53,121.02

55,200.00

53,121.02

55,200.00

55,200.00

Expense
Equipment
Insurance
Non-Store Related Expenses
Office Supplies
Other
Register Over/Short
Rent
Services
Special Events
Square Credit Card Fees
Utilities

1,390.72
511.89
84,218.15
591.98
0.00
-6.15
7,500.00
345.00
565.73
214.02
1,783.90

2,000.00
550.00

2,000.00
550.00

2,000.00
550.00

300.00
500.00

300.00
500.00

7,500.00
500.00
500.00
750.00
2,200.00

1,390.72
511.89
84,218.15
591.98
0.00
-6.15
7,500.00
345.00
565.73
214.02
1,783.90

7,500.00
500.00
500.00
750.00
2,200.00

7,500.00
500.00
500.00
750.00
2,200.00

Total Expense

97,115.24

14,800.00

97,115.24

14,800.00

14,800.00

-43,994.22

40,400.00

-43,994.22

40,400.00

40,400.00

Net Income

300.00
500.00
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Profit & Loss Budget Performance
January through December 2017
Jan - Dec 17

Ordinary Income/Expense
Income
Author Book Sale
BookSale Income
Contributions
Friends trips
GE Match
Gifts/Memorial Contributions
Interest
On line sales
Tee Shirt Sales
Total Income
Gross Profit
Expense
Accounting Review
Annual Dinner
BookSale Expenses
Bornt Branch Support
Capital Expenses
Equipment
Friends Programs and Events
Friends Trips Expenses
Great Books Program
Library Week
Membership
Memorials/Gifts Expense
Musuem Pass Program
Newsletter
Online Book Sales
Other
Piano
Postage
Program Supplies, Adult
Program Supplies, Children-YA
Program Support - Publicity
Program Support Spec Circ Items
Programs, Adults
Programs, Children-YA
Publicity
Staff Development
Stationery
Technology Support
Volunteer Events
Total Expense
Net Ordinary Income
Net Income

Budget

359.00
46,046.73
28,521.40
5,309.30
5,300.00
2,690.00
287.34
50,595.73
13.95

200.00
42,000.00
22,000.00

139,123.45

Jan - Dec 17

YTD Budget

Annual Budget

359.00
46,046.73
28,521.40
5,309.30
5,300.00
2,690.00
287.34
50,595.73
13.95

200.00
42,000.00
22,000.00

200.00
42,000.00
22,000.00

5,000.00
500.00
150.00
45,000.00

5,000.00
500.00
150.00
45,000.00

114,850.00

139,123.45

114,850.00

114,850.00

139,123.45

114,850.00

139,123.45

114,850.00

114,850.00

1,075.00
910.90
2,707.76
24,531.56
1,962.17
0.00
1,034.81
4,865.98
0.00
133.63
609.19
6,454.76
3,185.00
4,038.00
10,262.80
1,331.88
0.00
834.99
10,446.27
8,514.41
6,068.37
14,485.58
17,700.56
24,618.75
4,765.74
5,466.81
0.00
138.99
1,256.96

1,000.00
800.00
2,500.00

1,000.00
800.00
2,500.00

1,000.00
800.00
2,500.00

1,000.00
1,950.00

1,000.00
1,950.00

50.00
400.00
700.00

50.00
400.00
700.00

3,000.00
5,000.00
9,000.00
2,000.00
350.00
1,000.00
10,000.00
9,000.00
8,520.00
20,000.00
30,000.00
25,000.00
5,000.00
7,500.00
500.00
200.00
1,500.00

1,075.00
910.90
2,707.76
24,531.56
1,962.17
0.00
1,034.81
4,865.98
0.00
133.63
609.19
6,454.76
3,185.00
4,038.00
10,262.80
1,331.88
0.00
834.99
10,446.27
8,514.41
6,068.37
14,485.58
17,700.56
24,618.75
4,765.74
5,466.81
0.00
138.99
1,256.96

3,000.00
5,000.00
9,000.00
2,000.00
350.00
1,000.00
10,000.00
9,000.00
8,520.00
20,000.00
30,000.00
25,000.00
5,000.00
7,500.00
500.00
200.00
1,500.00

3,000.00
5,000.00
9,000.00
2,000.00
350.00
1,000.00
10,000.00
9,000.00
8,520.00
20,000.00
30,000.00
25,000.00
5,000.00
7,500.00
500.00
200.00
1,500.00

157,400.87

145,970.00

157,400.87

145,970.00

145,970.00

-18,277.42

-31,120.00

-18,277.42

-31,120.00

-31,120.00

-18,277.42

-31,120.00

-18,277.42

-31,120.00

-31,120.00

5,000.00
500.00
150.00
45,000.00

1,000.00
1,950.00
50.00
400.00
700.00
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ELECTIONS
The Nominating Committee presents the following persons for Officers and Directors:
Officers: President: Madelyn Thorne; 1st Vice President: Charlene Roman; 2nd Vice President:
Shawn Schultz; Secretary: Richard Shave; Treasurer: Charles Richardson
Directors: For an initial three year term: Barbara Armstrong, John Karl, Joan Molloy, Christine
Witkowski
Directors: for a second three year term: Valerie Catlin, Chris Makofski
Barbara Armstrong - Barbara worked as a physical therapist for 36 years, retiring in 2017. She is
a clerk at the Whitney Book Corner, an active member of the First United Methodist Church in
Schenectady and a volunteer with the Reading is Fun program, working with two students from
Zoller Elementary School.
John Karl – John retired after 32 years teaching history and economics. He has served as an
official at his church, president of Home Furnishings Program, a trustee for Schenectady County
Public Library, and was on the Foundation for Ellis Medicine. He was president of the Friends of
the Library from 2005-07 and again from 2013-16.
Joan Molloy - Joan is retired from Bellevue Women’s Hospital. She is a long time volunteer for
the Friends, managing the book sorting operation at the library, clerking at the Whitney Book
Corner and chairing the Gifts and Endowments Committee. She is also president of her golf
league.
Christine Witkowski: Chris retired from New York State Office of General Services in 2007. She
previously served on the board of the Friends and currently volunteers at the Whitney Book
Corner, and is the Friends webmaster, publicity chairperson and newsletter editor.
Nominating Committee: Tricia Margas, Chris Makofski, Charlene Roman, Norrine Thompson,
Ellie Rowland, Gene Rowland, Patricia Stearns, Linda Ward

PROPOSED CHANGE TO THE BYLAWS OF THE FRIENDS
(underlined words are new)
"ARTICLE IX: FUNDS Section 1: All funds shall be deposited to the account of, or invested in the
name of The Friends of the Schenectady County Public Library and shall be disbursed by the
Treasurer or President or Assistant Treasurer(s) as authorized by the Board of Directors."

